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HEALTHPATH FOUNDATION OF OHIO

EXECUTIVE SUMMARY



ADVANCING HEALTH  
EQUITY ACROSS OHIO

Across Ohio, communities continue to show remarkable resilience, collaboration, and commitment 
to health equity. Even in the face of growing political volatility and stretched public health systems, 
organizations and leaders persist in building solutions that promote wellness and justice. 

The inequities we confront are not new.  
They are rooted in generations of systemic 
disinvestment, racism, and exclusion of 
community voice.

HealthPath stands at the intersection of 
challenge and opportunity. We are more than  
a funder. We are a connector, an amplifier, and  
a field builder. We are trusted stewards of 
resources who bridge grassroots leadership with 
statewide strategy. We move money, uplift 
stories, and strengthen the ecosystem that  
makes lasting change possible.

Our partners see this strength. Grantees and 
collaborators value HealthPath as a trust-based, 
equity-driven funder. Policymakers and peers 
respect our credibility and encourage us to be 
more visible. Communities trust us and challenge 
us to go bolder, invest deeper, and build capacity 
for long-term impact.

This strategic plan is our next step forward. 
Over the next three years, we will focus on 
expanding flexible, long-term funding; supporting 
and connecting existing collaboratives and 
infrastructure that strengthen the field; elevating 
community voice and narrative; and building our 
own capacity to lead boldly.

TOGETHER, WE CAN BUILD A HEALTHIER 
AND MORE JUST OHIO THAT REFLECTS 

THE WISDOM, LEADERSHIP, AND 
STRENGTH OF ITS COMMUNITIES. 
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To advance health equity by empowering 
Ohio’s communities through strategic 
grantmaking and collaborative partnerships.

A future where all Ohioans have the 
ongoing opportunity to achieve their 
fullest health potential.

HealthPath believes health is a human right. 
Our purpose is to eliminate barriers that drive 
health inequities and prevent Ohioans from 
achieving their best health.

MISSION

PURPOSE

VISION

TRUST... the foundation of everything we do. It is built through 
transparency, accountability, and mutual respect, and it must be 
continuously practiced across every relationship and system..

COLLABORATION... means we build with, not for, our partners  
and communities. Shared ownership and inclusive participation lead 
to more equitable outcomes and sustainable change.

BOLDNESS... reflects our commitment to step into unknowns, 
challenge convention, and take thoughtful risks in pursuit of equity 
and innovation.

HEALTHPATH’S  
GUIDING COMMITMENTS

Our 2026–2028 Strategic Plan is rooted in our mission, vision, and purpose.

VALUES
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ORAL HEALTH
Many Ohioans still lack access to affordable, 
preventive, and integrated oral health care. 

The workforce gap, insurance limitations, and 
regional disparities continue to leave rural, 

low-income, and Black and Brown communities 
without adequate coverage.

ADVANCING EQUITY IN MEDICINE 
& HEALTHCARE WORKFORCE

Persistent barriers prevent underrepresented 
populations from entering and advancing in the health 

professions. Without a diverse and culturally competent 
workforce, health systems cannot effectively meet the 

needs of the communities they serve.

SAFETY-NET HEALTH
Community-based clinics, free health 

centers, and mobile programs face increasing 
demand with limited resources. The safety-
net system, which provides essential care 
for those with the fewest options, remains 

underfunded and overextended. 

EMERGING HEALTH NEEDS  
& PROMISING INNOVATIONS

The changing health landscape calls for responsive, 
flexible funding that can adapt to new challenges. 
From behavioral health to maternal outcomes to 

data integration, communities need resources that 
allow innovation to flourish close to home. 

THE CHALLENGES
WE FACE

Despite progress, health inequities in Ohio remain deeply rooted in systemic 
disinvestment, discriminatory policies, and fragmented systems of care. These 
challenges are most visible in HealthPath’s four funding focus areas, which 
together shape access, outcomes, and trust across the state.

THESE INEQUITIES ARE INTERCONNECTED AND SYSTEMIC. POWER REMAINS 
CONCENTRATED IN INSTITUTIONS LEAST IMPACTED BY INJUSTICE, WHILE THOSE 

MOST AFFECTED OFTEN LACK THE AGENCY AND INVESTMENT TO LEAD. 

HEALTHPATH’S WORK IS DESIGNED TO ADDRESS THESE ROOT CAUSES BY SHIFTING 
POWER, RESOURCES, AND DECISION-MAKING CLOSER TO COMMUNITY LEADERSHIP.
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HEALTHPATH’S  
STRATEGIC ROLES

To meet these challenges, HealthPath embraces a set of interconnected roles that 
define who we are and how we lead:

TOGETHER, THESE ROLES CLARIFY HEALTHPATH’S IDENTITY AS BOTH A PARTNER 
AND A CATALYST FOR CHANGE, POSITIONING THE ORGANIZATION TO  

LEAD BOLDLY IN A COMPLEX AND EVOLVING LANDSCAPE.

FUNDER

AMPLIFIER

CONNECTOR

FIELD BUILDER

Providing multi-year, flexible,  
values-aligned funding to organizations 
closest to community impact.

Elevating the voices and expertise of those 
most impacted by inequities to change 
narratives and decision-making.

Building bridges across sectors, regions, 
and institutions to align around  
community-driven strategies.

Investing in leadership, infrastructure, and 
long-term sustainability to strengthen  
Ohio’s health equity ecosystem.

NARRATIVE SHAPER POLICY CONTRIBUTOR MODELER
Influencing public understanding 
of health and equity through 
storytelling.

Aligning with advocacy and policy 
shifts that advance health equity.

Demonstrating equity-centered 
philanthropy to influence the  
broader field.



Over the next three years, HealthPath will advance four 
interconnected priorities that bring our mission and values to life:

STRENGTHEN HEALTHPATH’S 
CAPACITY TO LEAD BOLDLY

Build the staffing, systems, and revenue 
diversification needed to sustain long-term 

impact. Strengthen board and staff alignment, 
invest in professional growth and wellness, and 
embed equity and boldness across operations.

STRENGTHEN THE HEALTH EQUITY 
ECOSYSTEM ACROSS OHIO

Support collaboratives, backbone organizations, 
and shared infrastructure that align local efforts 
with statewide strategies. Bridge divides across 
rural, urban, and Appalachian regions to foster 

coordination and shared learning.

RESOURCE COMMUNITY-LED 
HEALTH SOLUTIONS

Expand long-term, flexible funding for 
organizations rooted in historically underserved 
communities. Strengthen grassroots capacity, 
launch participatory grantmaking models, and 
invest in advocacy and leadership development.

ELEVATE COMMUNITY VOICE AND 
CHANGE THE NARRATIVE

Center lived experience in funding, strategy, and 
communications. Amplify community stories, 
develop a long-term narrative framework, and 
strengthen equity-centered communication 

across philanthropy and policy.
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HEALTHPATH’S 
STRATEGIC PRIORITIES(2026–2028)

THESE PRIORITIES BUILD ON ONE ANOTHER, BALANCING 
IMMEDIATE NEEDS WITH SYSTEMS-LEVEL CHANGE.
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The plan’s implementation unfolds in these three phases. Boundaries for action ensure 
that each initiative has clear ownership, a defined timeline, and a sustainability plan.

3-YEAR ROADMAP 
FOR ACTION

LOOKING
AHEAD

TOGETHER, WE WILL CREATE A HEALTHIER, MORE JUST OHIO THAT 
HONORS THE WISDOM AND LEADERSHIP OF ITS COMMUNITIES.

YEAR 1
BUILD THE 

FOUNDATION
Clarify staff and board roles, 
strengthen internal systems, 

and launch small pilots such as 
participatory grantmaking and 

initial county-level scans.

YEAR 2
EXPAND  

& CONNECT
Scale multi-year funding, establish 
a capacity-building hub, and launch 

shared data infrastructure with 
statewide partners.

YEAR 3
SCALE 

& INFLUENCE
Position HealthPath as a statewide 
convener and amplifier. Strengthen 

collaboratives, diversify revenue, 
and model bold, equity-centered 

philanthropy that influences policy and 
public understanding.

This plan is both practical and aspirational. It builds from HealthPath’s history, centers our values, 
and commits to measurable progress. Above all, it reflects our belief that advancing health equity 
requires shared accountability, courage, and collaboration. By 2029, HealthPath will be recognized 
not only as a trusted funder but as a statewide catalyst for health equity. We will have:

EXPANDED  
long-term, flexible 

support for community-
led organizations.

ELEVATED 
community voice 
and shifted public 

narratives about equity.

STRENGTHENED  
collaboratives and 

shared infrastructure 
across Ohio.

BUILT  
the internal systems 

and diversified revenue 
needed for long-term 

sustainability.
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HEALTHPATH STAFF 
Abby Haynes, Grants Manager & Administrator
Tiffany LaCour, Senior Program Officer
Marla Morse, Oral Health Ohio Executive Director
Kiana Trabue, President & Secretary

HEALTHPATH BOARD OF DIRECTORS
Dr. Raphael Allen, Springfield Foundation 
Regina Campbell, Legal Aid Society of Greater Cincinnati 
Dr. Tyler Campbell, Mercy Health-Adams County Family Medicine
Dr. Robyn Chatman, Equitas Health  
Kate Haralson, Humana Healthy Horizons of Ohio 
Nolan D. Kamerer, Board Chair, Mariner Wealth Advisors 
Beth Kowalczyk, Vice Chair, Ohio Association of Area Agencies on Aging 
Dr. Vino Mariyala, Five Rivers Health Centers 
Kristin Shrimplin, Incoming Chair, Women Helping Women 

STRATEGIC ADVISORY COMMITTEE 
Hailey Akah, Health Policy Institute of Ohio
Ron Browder, Ohio Federation for Health Equity and Social Justice
Cara Dingus Brook, The Foundation for Appalachian Ohio
Julie DiRossi-King, Ohio Association of Community Health Centers
Marisa Sheldon, The Ohio State University Age Friendly Innovation Center
Ashlee Young, Interact for Health
Jennifer Zimmerman, The bi3 Fund

KEY STRATEGIC GROUP PROJECT TEAM
David Dwight, IV, Engagement Lead
Ann Fisher-Jackson, MPA, Project Manager
Dr. Erica Henderson, CeCD, Lead Expert
Sherrell Hendrix, PhD, Research Lead
Jennifer Peters, JP Design, Communications Specialist 

We are deeply grateful to everyone who contributed their time, expertise, and lived experience to the HealthPath 
strategic planning process. The individuals listed below participated through interviews, focus groups, and advisory 
sessions. They are recognized here in alphabetical order within each category of participation.
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Lisa DeGeeter, Ohio Domestic Violence Network
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Dr. Angelica Hardee, American Heart Association
Kate Haralson, Humana Healthy Horizons in Ohio
Renee Mahaffey Harris, Center for Closing the Health Gap 
Alexandria Jones, Ohio Public Health Association
Nolan Kamerer, Mariner Wealth Advisors
Beth Kowalyczyk, Ohio Association of Area Agencies on Aging Susan 
Lawson, Ohio Association of Community Health Centers
Jill Miller, Bethesda Inc. / bi3 Fund
Mary O’Doherty, Ohio Domestic Violence Network
David Owsiany, Ohio Dental Association
Amy Rohling McGee, Health Policy Institute of Ohio
Kate Schroder, Interact for Health
Eunha Suh, The Ohio State University
Lauren Thamann-Rain, Cincinnati Health Department
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THANK YOU TO THE GREATER CINCINNATI 
FOUNDATION EXECUTIVE LEADERSHIP TEAM 
AND STAFF FOR YOUR PARTNERSHIP AND 
SUPPORT THROUGHOUT THIS PROCESS.

https://www.healthpathohio.org

