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Why Integration?
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You Have a Lot of Communications Methods




One Method Does Not Replace Another

Now that | have
email | don’t
need to send

owt direct mail

ever again!

So, How Do You Get Them All Working Together?
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Why is Integration Useful?

Multiple touch points
Reinforce messaging

Choice in message delivery

Tools have different
advantages




Campaign and Maintain
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Start by Defining Your Goals

It's impossible to say what
tools are likely to work

" together and in what ways
unless you know what

you're trying to achieve.

Goals should be S.M.A.R.T.

—@peciﬁc
JMeasurable
A-ttainable




Pursue Your Goals with Campaigns...

Maintenance

Mix

...and make sure you maintain communications in between

Your Campaign Should Have...

* Beginning & end

* Specific goals

* More tools &
activities

* Specific success
targets

* An evaluation plan

Maintain Channels Between Campaigns

Maintenance periods should be:
* Open ended

« Based on specific goals

* Your base time commitment

* Aimed to build community &
engage followers

Great time to experiment

Don’t disappear between campaigns. Keep the flow going.




Choosing Your Channels
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Are You Using the Right Channels?

Different Mixes for Different Goals

Reaching New Engaging Current
Swpporters Supporters
S
Paid Advertising Earned Media wail Phone calls | Email
O 9
Facebook Tuitter Frcemonk
e
=
Blog vlebse Blog
— — I




Audience

Where is your audience,
what are they using?

Can you expand your
reach by using different
tools?

Tone vs. Impact

N Website
Formal
- Direct mail
i
2 Aot Newsletters
4 w
b
L
o : Email
\—- w
£ Earned and Paid Media
£ Blogs CTV, Newspapers)
z N
= Friend-to-
= Friend
Twitter Mobile Fundraising
Informal Facebaok
v
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Less ImPact More
How much impact does one towch point make?
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What Can Length Do For You?

Idealware

Is your website optimized for search engines? If not (or if you have no idea
what I'm talking about) you should join us for a free webinar tomorrow to learn
some SEQ basics,

FREE Webinar | Optimizing Your Website for Search Engines
salsa,democracyinaction.org

Does your organization show up on the first page of reslts in search engines
like Google or Yahoo? The content and structure of your website can have a
dramatic effect on how easily potential constituents can find you via search

engines. In this session, well talk through the technigues that can h...

(2/2) at 1pm ET! Register now ow.[y/807ye + #nonprofit




How Much Will It Cost?
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< Events
Friend-to-
Friend
Local Fundraising Direct mail
Owtreach
z Viral Newsletters
= Tactics
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Blogs
Twitter

L) Phone Calls "

‘E Facebook e W Mobile
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Free or Low Cost Cost 444

What Expertise is Available?

Do you already have great videos? A staff of professional

researchers? Deeply committed volunteers?

Blogs Safety

Septomie 73, 1008
Baetter tracking needed to find sources of foodborne Hinesses

- ‘ﬁ\‘.,

e
it ——— P
b e VI crnns
http:/ /blogs.consumerreports.org/safety/ )

Build from your strengths

Coordinating Your Channels
for Look and Message
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Integrating Look and Feel:
Visual Branding and Tone

Facebook

LIVE UNITED

How Tightly Does Each Need to Match Your
Style Guide?

Annual
HH
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Integrating Messaging

Text should be related — but not identical

| Want My Old Life Back
1yt was grest | had 3 lotof i with the Kids in y

neighbomood, and my best rend wed nght next door. The

ings started changig My parerts stares arguing more | [T ONLY TAKES FIVE MINUTES

& and mre; something about a“more cage” Then my famer| 10 4e1 SOMEONE MOVE FROM DESPAIR T0 HOPE.

was home everyday, he 535 someming abouttaying of for
awhile. Then | noticed that we didn't have e really good
ater ginner,

parents dion' eat atall

Then . we lef Ve left the reaily cool pincess celing fan in my room. and the swing setin =

my yard while, he

we 5ot an apanment Now I'm 518sping In the 53me bedroom 35 mom and dad. We drowe by|
andmere was

#iead | really miss her. | miss everyiing about my old ife.

WWw T aK
1n most cases, after a major financial or health- related setback, it takes a
long time for a family to get back to where they were in life. And the 2 "
perspective of a child is vastly different from that of an adult. Help meet the basic needs of our neighbars.

Give Today.

Blog ~pimmmee -

in our seeing
unprecedented numbers of new families coming through their doors. An
——— — L ————




Getting Your Channels to
Work Together
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Within Your Mix Channels Have Different Jobs

1

Are you creating content for that channel?

Using it to promote resources on other channels?
To curate other people’s resources?

To get community input?

Content Creation

10



eNews: PACER Center

Creation in Practice

e it

Video: Alex’s Lemonade Stand Foundation

Promotion

Promotion in Practice

Email: Literacy Volunteers of Bangor

Literacy

= Website: Advocates for Justice

Bangor Bookstore Supports
Literacy

&

T

Seeds to Stop

Hunger
'

have Pl

Direct Mail: Wayside Food Program

ITNPortland

Flyer: ITNPortland
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Community Building

Community Building in Practice
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SMALL ACTS, WHEN
MULTIPLIED BY MILLIONS OF
PEOPLE, CAN TRANSFORM
THE WORLD.

STEP 2012 Advocate of the Year Name
i €

s
ol o Vet s o s e P o
step S Ee T e T T e

Adism. Auan stonced at STEP work s o sonse astimi

Moy, Juan is the parent of Joioma o spited aee oveg
daugpies who
#op

o,

s bafore rm. Juan s Gevoned 1o fors 0 ansurs 3 Bighie huture forchidran
e i Congrat

Curation
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Curation in Practice idealware s
! 2CACHG Paes o EEE 1 s

Best of the Web: February 2014 s

B wote's heck farm

Pinterest: ECAC

77 Amer. Diabetes Assn. abetesA
From synthetc Mmeat to INSects. & 100K 3t e NEaNy 100 dISNES of tomoTow

(oBfm] (yia 2 Dianetesicasty bil yMXTmON #science r

Website: Parent Information Center of

Are You Using The Right Channels?

Channel Promotion| Building | Creation | Curation
Website

Facebook
Pinterest

Direct Mail
Paper Newsletters

PPhoto Sharing

In Person Conversations|
Earned Media

[TV or Newspaper Ad

For Example:

Curating:
Occasionally link to
other blog posts

Community Building:
Little emphasis on
community response

Creating:

Easy place to put
new ideas that are
not formal enowgh
Promating Creating for articles

Promoting:
Share news
about wpcoming
events and new
resowrces

Bloq
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Change in Emphasis Reflects Different Goals

Create:

Very little

creation, if any
Promote:
Share news

about upcoming
events and new
resources

Community
Community:
Building relationships
is core through Curate:
conversations, Community

building through

providing
Facebook valuable content

| L I

questions, comments

Devising A Strategy
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Define Your Strategy

Core things your Models for content
Community cares about generation and delivery
What questions will you Where will content come from?

ask of each piece of

content to make sure it How will you present content on
is on tarqet? each channel?




Strategy Is About Matching Actions With Goals

Shareable
content and oin
me requests

6row my
audience

Create deeper Conversation

engagement Starters

Spread the Spread the
Word Word

Narrowing In On Your Approach

(AR RN AR AR R

1. Ask hard questions.

2. Test you assumptions.

3. Create a strategy from
what you learn.

(WRN R AR AR ||H|I|H

Online Working Together With Offline




Creation

Yow have full control
others will share your
stuff

o get exactly what
yow envision

Available when you
need it

Spreads your

What Does My Audience Respond To?

...and which tools do they use?

Where To Focus? Creation vs. Curation

Curation

“in the

Shows yow as
know™

Ko are a “one stop
shop“

Connector

Reciprocal benefits
Much faster than
creating it yourself

brand/name

How Much Promotion Can | Do?

How much is “just right”?
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What Role Does Community Building Play?

Where can we effectively build a community?
Who will be part of our community?

Coordinating Your Channels
Over Time
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Building a Communications Calendar

Consider how your
communications will look
to your constituents as a
package over time...

17



Campaign=- The Big Picture

Sun | Mon | e [ wed | T [ Fn Sat

Lawnch Lawnch

o Facebook
|
AL Twitter

Small Chunks

Sun Mon Tue Wed Tha Fri Sat

W= Tw-
T~ Resources, Article ResSowrees, Tw-

News .. Article  Resources
Resources Reem?nder emphasis) | \ortion,
I

... and on a day-to-day basis

| &:30 - Twitter Scheduling )
9am| s — Tweet- article release follow up from last week

10am| 10 — Tweet- Cover Blog, respond to RTs and other posts

11am

| 11:20 — Tweet- great resource Laura found
12pm

| 12:20p — Tweet- RT some other tweets from relevant #
1pm

2pm| 2p — Tweet- Thanks for RTs @

3pm | 3p — Tweet- interesting resource

4pm

|l:!(h7TWEET— resource that gives on 1
S5pm
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But You'll Need to be Flexible...

Think through how your
calendar will be affected
by reaction to your
campaign.

Schedule your calendar, \
but be open to
madification if needed.

Putting It Into Practice
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Define Campaign or Maintenance Period

What is the goal of your communication?

19



Which Channels Will You Use?

What will help you most effectively deliver your message?

What is the Role of Each Channel

Create Your Communications Calendar

Sun Mon Tee Wed Thwe Fri Sat

What will happen when?

20



Questions?

4
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